











Supporuang
voung female

farmers

SUCCESS STORY
Democratic Republic of
the Congo

Brigitte is a young Congolese woman from
Kongo Central province. She tells us her story
and the circumstances which drove her to
become a successful young farmer.

"I'm 18 years old, living with my mother,

father and six younger brothers and sisters in
Mazinga, a village in the Mayombe forest. My
parents grow cocoa, and also cassava, ground-

nuts and beans.

Unfortunately | had to interrupt my studies just
before taking my baccalaureate in my last year."
A look of disappointment comes across her
face.

Brigitte grew up in this small village. Every day
motivated by her desire to learn, she walked 14
kilometres to get herself to school and back.
Sadly, despite excellent academic results, the
family’s financial situation meant she had to
quit school. Their meagre income, mainly from
the sale of cassava and groundnuts, was no
longer sufficient to cover the school fees.

Secodev began working in this part of the
Democratic Republic of the Congo in 2015
with the creation of several small-scale farming
structures. Since then, almost 800 member
families have raised their living standards.
Alongside help with food crops, Secodev
shows cocoa farmers how to adopt agrofo-
restry practices and to replant indigenous tree
species. A crucial consideration given their
plantations are situated right in the heart of
primary forest. In 2018, Secodev decided to
broaden its reach, connecting with young
people in the remote villages. With no work or
future prospects many were migrating to the
capital.

Word of SecodevV’s initiative encouraging local
young people from the forest to train for work
in agriculture reached Brigitte’s village. Brigitte
didn’t hesitate. She immediately applied for
training, advisory support and a small agroeco-
logy starter kit.
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"I was hopeful the program would give me the
expertise to set up my enterprise because my
parents are members of one of the farming struc-
tures supported by the program. They’ve received
a lot of training and now their business is doing
really well. We started selling our cocoa and thanks
to the money it brings in we now have proper beds
and sheet metal on the roof.

So | signed up for the training, choosing to study
market gardening, cultivating tomatoes, peppers
and onions. My father gave me a plot of land for
me to grow my first crops. | used biopesticides to
control diseases and the harvests were excellent.
My first tomato sales brought in US$20. Today,

| earn an average of $150 a month, more than a
teacher’s salary ($110)! | was really pleased when
my father told me the money meant | could finish
my studies.”

Despite the pandemic Brigitte was able to
complete her final year of study and obtained her
high school’s diploma. She is now the pride of her
family, not least of her father, Léon, 40, who has
always been very supportive of her. "I'm extremely
proud of my daughter. She sets an example not

only to her sisters, but also to her brothers. We

are poor in an environment where there’s no work
except on the land. We are farmers who just about
support ourselves, but with di culty. Seeing my
daughter earn money and go to school is a reason

for hope."

Brigitte’s business continues to grow. She now
employs young boys from the village to work in
the fields while she studies.

"At first the boys made fun of me, but now they
come to ask me for work! It’s me who trains them
so they don’t damage my plantations. | would like
to continue my studies to become a crop scientist
and in turn train up other rural women.”
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Accounts

A healthy financial picture and
steady growth

Pursuing its policy of strict expen-
diture management and respecting
the wishes of sponsors and donors,
Secodev has achieved the financial
objectives set for 2021. The figures
attest to a healthy financial situation
and are in line with the objective to
post steady growth.

In 2021, Secodev spent CHF 1,436,223
in implementing all its actions across
five countries. The organization’s
growth is reflected in a 21% rise in
total operating expenditure compared
to 2020. This increase is particularly
visible in field investments totaling
CHF 1,269,427, a 21% year-on-year
rise. Organizational expenses total
CHF 166,796, a number which will
increase in 2022 to satisfy upcoming
requirements.

2021 revenue is CHF 1,352,811, a year-
on-year fall of 10%. This decrease is
explained by the receipt of funds at
the end of 2020 for 2021 programs.
These financial movements are shown
in the table of changes in the fund’s
accounts.

65% of 2021 revenue is derived
from public contributions, 34% from
foundations, partner organizations
and companies, and 1% from private
individuals.

The financial result for the year is
CHF 2,346.

To note, in 2021 Secodev obtained
the backing of three new donors to
implement two programs in 2022 in
the DRC and Rwanda.

Balance sheet as at 31 December 2021

Current assets

Cash 893’082 961448
Debtors - -
Accruals and deferred income 30 -
Total current assets 893’112 961’448

Fixed assets

Tangible capital assets - -

Total fixed assets - -

Current liabilities

Accounts payable 53 3229
Social and tax creditors 15’816 5344
Other current liabilities - -
Accruals and deferred liabilities 46’562 38’782
Total current liabilities 62’430 47°355
Allocated funds (restricted)

Allocated funds, Laos program 26’742 26’320
Allocated funds, Laos management 40’000 -
Allocated funds, Rwanda 59'970 100’000
ex-prisoners

Allocated funds, RDCE gender 6’315 95’000
Allocated funds, Burundi 4636 -
Orphanage 67436
Allocated funds, FGC 65’335

Total allocated funds 202’998 288’756
Organisation capital

Capital 10’000 614
Reserve for unrestricted financing 546’000 253’000
Deferred profit or loss 69’337 1174
Year end result 2’346 370’549
Total equity 627°683 625’337

1EWp, The financial statements are drawn up in accor-
@

dance with the Swiss Gaap RPC 21 standard.
i uses the Zewo accounting practice.
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Income statement as at 31 December 2021

Allocated financing (restricted)

FGC funding 950’000 950’000
Caritas Genéeve, Rwanda project - 100’000
Foundations 299°680 385’000
Private donors 40’000 14’000
Total allocated financing 1’289°680 1’449°000
Non-allocated financing (unrestricted)

ECR funding 24’785 25’592
Caritas Genéve 36’000 35’000
Donations 17300 1400
Contributions 600 450
Other income 447 286
Total non-allocated financing 63’131 62’728

Direct expenses for projects and activities

Mali 53’524 47129
Democratic Republic of the Congo 587°124 359’766
Rwanda 282'193 240’364
Burundi 45’527 43’410
Cameroon - 766
Laos 183'659 206’282
Peru - 1129
Sub-total of program expenditure 1’152°025 898’846
Personnel costs - field support 102’445 79152
Follow-up project costs, mission field support costs 16’892 7178
Project expenses outside of the action plan -1'936 59’397
Total direct costs related to projects and activities 1°269°427 1°044°573

Other operating expenses

Administrative and technology costs

Personnel costs 61467 56’206
Administrative expenses 44’772 49’765
Total administrative and technology costs 106’239 105’971
Promotion and fundraising expenses

Personnel costs 40’978 26’973
Promotion and fundraising expenses 18’138 7’550
Total promotion and fundraising expenses 59’116 34’523
Finance costs 1441 207
Depreciation - -
Total other operating costs 166’796 140’701

Apportionment to allocated funds 1289680 -1'449°000
Use of allocated funds 1'375'438 200’244
Dissolution of allocated funds 292’851

NET RESULT FOR THE FINANCIAL YEAR ‘ 2’346 ‘ 370’549
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Secodey in 2021

Secretariat (as at 31 December)

Anne Simon Secretary general
Leny Mora-Monteros Program officer
Olivia Gerig Head of communication and fundraising

Commitee (as at 31 December)

Martyna Olivet President
Théogéne Gakuba Vice-president
Philippe Frésard Treasurer
Sylvie Manzini Member
Michel Warynski Member

Secodev warmly thanks for their support and generosity:

¢ Geneva cooperation federation (FGC)
¢ Department of Development Cooperation (DDC)
¢ State of Geneva

¢ City de Geneva

« Town of Carouge

* Geneva communes

e Caritas Geneva

¢ Caritas Geneva foundation

¢ Roman Catholic Church (RCC)

e Audemars Piguet foundation

* Migros development funds

e Gertrude Hirzel foundation

¢ Geneva industrial services (SIG)

¢ Miva Suisse

¢ Fondation Smartpeace

¢ Fondation Temperatio

« Numerous other private donors
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CCP: CH11 0900 0000 1446 1123 4
Thank you for your confidence and support!
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